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What Weôre Going To Be Doingé

ü Identify the common blockages that stop businesses maximising their 

profitability

ü Establish the key things winning profit focused businesses have and do

ü Help you identify how your business measures up

ü Understand our óRoutes To Profitabilityô model

ü Identify how you can create your own óRoute To Profitabilityô for your part of 

the business

ü Take ACTION in at least one area of the business to improve your bottom line.



Who the hell  

is Andy 

Hanselman?



I help businesses and their people 

create competitive advantage by ...

Thinking in 3D!



Dramaticallyand 

Demonstrably

Different!

That means being...
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